
c

Key Activities

Critical 
Resources

Time and 
Funding

Tangible Results 
/ Milestones

Phase 1: POC Phase 2: Scale Up Phase 3: Optimization Phase 4: Review and complete 

Phase 3 
Review

Phase 1 
Review

Phase 2 
Review

Q4 Review

THE PLAN
The first product will take 18 months to develop and optimize.


